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Boston University Medical Center 
C O y w e i L BRIEFS 
Physicians to retain PSRO 
initiative beyond Jan. 1, 
despite 'deadline' in law 
For t h e f o r e s e e a b l e f u t u r e , t h e g o v e r n -
ment w i l l a v o i d l o o k i n g t o n o n p h y s i c i a n 
groups as o r g a n i z e r s o f PSROs a f t e r t h e 
Jan. 1, 19T6 d e a d l i n e p a sses, t h e N a t i o n a l 
PSR C o u n c i l was t o l d l a s t month. 
Because f u n d s t o gear up a v i g o r o u s 
p r o g r a m a r e l a c k i n g , t h e Bureau o f Q u a l i t y 
Assurance has recommended, i n e f f e c t , an 
a d m i n i s t r a t i v e e x t e n s i o n o f t h a t s t a t u t o r y 
d e a d l i n e . 
Dennis S i e b e r t , a c t i n g d i r e c t o r o f 
program o p e r a t i o n s , says he knows o f no 
a c t i v i t y f r o m n o n p h y s i c i a n groups i n un-
fu n d e d PSRO a r e a s , t h u s t h e q u e s t i o n o f non-
p h y s i c i a n PSROs i s n o t an i s s u e . There a r e , 
he s a i d , o n l y f i v e s t a t e s w i t h o u t PSRO ac-
t i v i t y now. 
PLANNING PSROs EXTENDED 
I n a d d i t i o n , BQA r e p o r t e d t h a t t h e 
c u r r e n t p l a n n i n g PSROs w i l l c o n t i n u e w i t h 
b u d g e t e x t e n s i o n s i n t o 1976, w i t h t h e ques-
t i o n o f w h i c h ones t o c o n v e r t t o c o n d i t i o n a l 
l e f t unanswered u n t i l t h a t agency comes up 
w i t h c r i t e r i a f o r c h o o s i n g t h e f u t u r e con-
d i t i o n a l s . 
Up u n t i l t h e Jan. 1 c u t o f f , t h e l a w 
r e q u i r e s t h e government t o d e t e r m i n e — 
( C o n t i n u e d on pg. 6) 
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Health systems agencies 
and PSROs: Will they 
be friends or foes? 
CHICAGO—The q u e s t i o n o f w h e t h e r PSROs 
and H e a l t h Systems Agencies (HSAS) a r e t o 
be f r i e n d s o r f o e s was r a i s e d i n a p a n e l 
s e s s i o n a t t h e r e c e n t a n n u a l m e e t i n g o f t h e 
American P u b l i c H e a l t h A s s o c i a t i o n i n 
Chicago. The consensus among t h e p a n e l i s t s 
was t h a t no i n h e r e n t c o n f l i c t s e x i s t as f a r 
as t h e l e g i s l a t i v e i n t e n t o f t h e PSRO and 
h e a l t h p l a n n i n g l a w s , b u t t h a t d i s a g r e e m e n t s 
may s u r f a c e as t h e laws a r e f u r t h e r i m p l e -
mented. 
Proposed r e g u l a t i o n s p u b l i s h e d i n t h e 
Oct. I T F e d e r a l R e g i s t e r i n c l u d e a PSRO co-
o r d i n a t i o n s e c t i o n t h a t s t a t e s t h a t each 
HSA must a t t e m p t t o n e g o t i a t e a w r i t t e n 
agreement w i t h each PSRO whose a r e a i s i n 
whole o r i n p a r t i n t h e agency's h e a l t h -
s e r v i c e a r e a . 
THE KEY ITEMS 
Ro b e r t W. Crane, c h i e f , t e c h n i c a l a s-
s i s t a n c e b r a n c h . Bureau o f H e a l t h P l a n n i n g 
and Resoiarce Development, DHEW, d e s c r i b e d 
t h e i t e m s t o be i n c l u d e d i n t h e agreement: 
*Development o f a common d a t a base and 
exchange o f d a t a ; 
*A p r o v i s i o n f o r r e v i e w and comment by 
t h e PSRO on t h e HSA's h e a l t h systems and 
a n n u a l i m p l e m e n t a t i o n p l a n s , e s p e c i a l l y r e -
g a r d i n g q u a l i t y o f c a r e , u t i l i z a t i o n o f 
s e r v i c e s , and needs f o r new r e s o u r c e s ; 
*A p r o v i s i o n o f t e c h n i c a l a s s i s t a n c e 
t o t h e PSRO by t h e HSA; 
*A p r o v i s i o n o f assurance t h a t w h a t e v e r 
a c t i o n s t a k e n by a PSRO w i l l be c o n s i s t e n t 
w i t h t h e h e a l t h s e r v i c e p l a n f o r t h a t a r e a . 
( C o n t i n u e d on pg. 6) 
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Nurses look to PSRO 
as a challenge 
and an opportunity 
s t r e n g t h e n e d by a sense o f t h e i r own 
g r o w i n g p r o f e s s i o n a l i s m , most n u r s e s appear 
t o be l o o k i n g ahead t o p e e r r e v i e w u n der 
t h e PSRO prog r a m c o n f i d e n t l y , s e e i n g i n t h e 
program's r e q u i r e m e n t s f o r d o c u m e n t a t i o n an 
o p p o r t u n i t y t o upgrade f u r t h e r t h e i r p r o -
f e s s i o n and t o d e m o n s t r a t e on pa p e r t h e 
i m p o r t a n c e o f n u r s i n g c a r e t o t h e o v e r a l l 
c a r e o f t h e p a t i e n t . 
WORKING TOWARD PARTICIPATION 
At t h e same t i m e , w h i l e p u b l i c l y down-
p l a y i n g any co n c e r n n u r s e s may have about 
t h e i r e x c l u s i o n f r o m PSRO membership, n u r s -
i n g groups a r e w o r k i n g q u i e t l y t o a s s u r e 
t h e h i g h e s t p o s s i b l e l e v e l o f p a r t i c i p a t i o n 
by t h e i r p r o f e s s i o n i n PSRO a c t i v i t i e s . 
These were some i m p r e s s i o n s g a i n e d b y 
PSRO Update i n t e l e p h o n e c o n v e r s a t i o n s w i t h 
n u r s e s , n u r s i n g a d m i n i s t r a t o r s , p r o f e s s o r s 
o f n u r s i n g and spokespersons f o r p r o f e s s i o n -
a l n u r s i n g a s s o c i a t i o n s i n r e c e n t weeks. 
M e a n w h i l e , t h e American Nurses' A s s o c i -
a t i o n p r e s e n t e d i t s d r a f t manual " G u i d e l i n e s 
f o r Review o f N u r s i n g Care a t t h e L o c a l 
L e v e l " t o t h e N a t i o n a l P r o f e s s i o n a l S t a n -
dards Review C o u n c i l a t i t s m e e t i n g Nov. l8 
and was asked t o r e s u b m i t t h e document i n 
J a n u a r y a f t e r making m i n o r r e v i s i o n s aimed 
a t c l a r i f i c a t i o n . 
One o f two documents p r o d u c e d so f a r 
under a $250,000 c o n t r a c t w i t h t h e Bureau 
o f Q u a l i t y Assurance o f DHEW, t h e manual i s 
d e s c r i b e d b y G e r a l d i n e E l l i s , n u r s e a d v i s e r 
i n t h e d i v i s i o n o f p e e r r e v i e w o f t h e BQA, 
as a " p r a c t i c a l , how-to g u i d e " t o h e l p 
n u r s e s d e v e l o p q u a l i t y a ssurance programs 
i n t h e i r own a r e a s . A f t e r i t s a p p r o v a l b y 
t h e N a t i o n a l C o u n c i l as a t e c h n i c a l a s s i s -
t a n c e document i n J a n u a r y , " G u i d e l i n e s " 
w i l l be d i s t r i b u t e d t o a l l s h o r t - s t a y 
h o s p i t a l s and s t a t e n u r s e s ' a s s o c i a t i o n s . 
SCREENING CRITERIA 
Be s i d e s d i r e c t i o n s f o r s e t t i n g up a 
q u a l i t y a s s u r a n c e p r o g r a m i n n u r s i n g , t h e 
manual i n c l u d e s d i r e c t i o n s f o r d e v e l o p i n g 
a u d i t c r i t e r i a , and l6 sample s e t s o f 
s c r e e n i n g c r i t e r i a t o be used as models f o r 
n u r s i n g a u d i t s o r m e d i c a l - c a r e e v a l u a t i o n s . 
The g u i d e l i n e s f o c u s on outcome c r i t e r i a , 
E l l i s s a i d . 
"Only 16 sample s e t s o f c r i t e r i a were 
i n c l u d e d , because t h e ANA and t h e n u r s e s 
who worked on t h e g u i d e l i n e s f e e l s t r o n g l y 
t h a t c r i t e r i a need t o be d e v e l o p e d a t t h e 
l o c a l l e v e l t o r e f l e c t l o c a l s t a n d a r d s o f 
p r a c t i c e , " she e x p l a i n e d . 
The second document p r o d u c e d by t h e 
ANA un d e r i t s c o n t r a c t w i t h BQA i s t i t l e d 
"Recommendations f o r I n v o l v e m e n t o f Nurses 
i n PSRO Review P r o c e s s . " I n t e n d e d as an 
a i d t o t h e s e n i o r s t a f f o f t h e BQA, t h e 
"Recommendations" have been s u b m i t t e d t o 
t h a t g r o u p and a r e c u r r e n t l y "under c o n s i d -
e r a t i o n , " a c c o r d i n g t o t h e BQA. 
For t h e most p a r t , n u r s e s i n t e r v i e w e d 
emphasized t h e p o s i t i v e a s p e c t s o f PSRO 
f o r n u r s i n g . "PSRO i s g o i n g t o f o r c e us 
t o p u t i t i n w r i t i n g — e s p e c i a l l y t h e a s s e s s -
ment o f t h e p a t i e n t ' s n u r s i n g needs, and 
t h e n u r s i n g i n t e r v e n t i o n s r e q u i r e d t o meet 
them," s a i d Ann McCourt, R.N. o f t h e Massa-
c h u s e t t s N u r s e s ' A s s o c i a t i o n . 
DOCUMENTING THE EFFECT 
B e t t y E r l a n d s o n , R.N., d i r e c t o r o f t h e 
ANA's PSRO p r o j e c t f o r t h e c o n t r a c t w i t h 
BQA, s a i d , "We have t o be re a d y t o document 
t h a t n u r s i n g made a d i f f e r e n c e i n t h e o u t -
come o f t h i s p a t i e n t . " 
M u r i e l P o u l i n , R.N., p r o f e s s o r and co-
o r d i n a t o r o f t h e program i n n u r s i n g admin-
i s t r a t i o n a t Bo s t o n U n i v e r s i t y S c h o o l o f 
N u r s i n g , added, "PSRO l e g i s l a t i o n has made 
us t a k e a new l o o k a t a c c o u n t a b i l i t y and 
e s p e c i a l l y a t how we a r e g o i n g t o t a n g i b l y 
d e m o n s t r a t e a c c o u n t a b i l i t y . " 
" I c o n s i d e r PSRO v e r y p o s i t i v e f o r 
n u r s i n g , " s a i d McCourt, " b u t t h e degree o f 
p o s i t i v e n e s s depends on w h e t h e r we can g e t 
nu r s e s on p o l i c y - m a k i n g b o a r d s . . . . N u r s i n g 
i s g o i n g t o have t o c o n t r o l t h e n u r s i n g 
a s p e c t s o f c a r e , " she added. 
The PSRO l a w r e s t r i c t s membership i n 
PSROs t o d o c t o r o f m e d i c i n e and o f o s t e o -
p a t h y . Nowhere i n t h e l a w a r e nu r s e s r e f e r -
r e d t o as such; i n s t e a d t h e y a r e lumped 
t o g e t h e r w i t h o t h e r s under t h e t e r m "non-
p h y s i c i a n h e a l t h p r a c t i t i o n e r . " 
ROLE OF NONPHYSICIAN 
Under t h e - l a w , n o n p h y s i c i a n h e a l t h 
p r a c t i t i o n e r s a r e " e x p e c t e d " t o p a r t i c i p a t e 
i n d e v e l o p i n g norms, c r i t e r i a and s t a n d a r d s 
f o r t h e i r areas o f p r a c t i c e ; d e v e l o p i n g 
r e v i e w mechanisms f o r p e e r assessment o f 
t h e p e r f o r m a n c e o f n o n p h y s i c i a n h e a l t h p r a c -
t i t i o n e r s ; and c o n d u c t i n g h e a l t h - c a r e r e v i e w 
o f n o n p h y s i c i a n h e a l t h - c a r e p r a c t i t i o n e r s 
b y t h e i r p e e r s . Where c a r e i s p r o v i d e d 
j o i n t l y by p h y s i c i a n s and n o n p h y s i c i a n 
h e a l t h - c a r e p r a c t i t i o n e r s , t h e l a t t e r w o u l d 
p a r t i c i p a t e i n j o i n t development o f c r i t e r i a 
and j o i n t assessment o f c a r e by p e e r p h y s i -
c i a n p r a c t i t i o n e r s . 
I n t e s t i m o n y t o t h e h e a l t h subcommittee 
o f t h e House Ways and Means Committee i n 
September, r e p r e s e n t a t i v e s o f t h e ANA p r o -
( C o n t i n u e d on pg. T) 
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& New York 
New York 
PSRO officials concerned 
about possibility Gov. Carey 
may slash hospital-audit funds 
PSRO o f f i c i a l s i n New York C i t y and 
o t h e r c i t i e s i n t h e s t a t e a r e d e e p l y con-
c e r n e d about t h e p o s s i b i l i t y t h a t Gov. 
Hugh Carey, i n h i s b u d g e t message e x p e c t e d 
soon, w i l l recommend s h a r p s l a s h e s i n fu n d s 
now p r o v i d e d t o t h e S t a t e Department o f 
S o c i a l S e r v i c e t o do h o s p i t a l a u d i t s under 
t h e M e d i c a i d program. 
PSRO o f f i c i a l s have a l r e a d y l e a r n e d v i a 
t h e g r a p e v i n e i n New York S t a t e H e a l t h De-
pa r t m e n t c i r c l e s t h a t such s l a s h e s a r e 
d e f i n i t e l y e x p e c t e d t o be l i s t e d i n t h e 
budget message. 
PROBLEM FOR THE PSROs 
S p e c u l a t i o n i n PSRO c i r c l e s i s t h a t i f 
such c u t s go t h r o u g h , t h e a u d i t i n g p r o b l e m 
w i l l be t h r u s t upon t h e PSROs. T h i s w o u l d 
c o n f r o n t t h e PSROs w i t h a sev e r e p r o b l e m — 
t h e l a c k o f fu n d s t o t a k e o v e r such an ad-
d i t i o n a l r e s p o n s i b i l i t y . 
As one PSRO o f f i c i a l r e m a r k e d , "The 
s t a t e can t h e n say t h a t i t doesn't have 
money t o a u d i t t h e nursing-home program and 
t h e o u t p a t i e n t p r o g r a m , and t o s s t h e p r o -
b l e m t o t h e PSROs. And we don' t have t h e 
money t o h a n d l e i t . " I t w o u l d t h e n be nec-
e s s a r y t o a p p e a l t o DHEW f o r a d d i t i o n a l 
f u n d s f o r t h e added b u r d e n , he added. 
( C u r r e n t l y , t h e t a s k o f a u d i t i n g t h e 
M e d i c a i d p r o g r a m i n t h e s t a t e has been 
h a n d l e d by t h e s t a t e H e a l t h Department f o r 
t h e s t a t e Department o f S o c i a l S e r v i c e s . ) 
The p r o b l e m i s d o u b l y compounded i n New 
York C i t y , w h e r e t h e r e a r e l8 r e m a i n i n g 
m u n i c i p a l h o s p i t a l s w i t h t h e i r t r a d i t i o n a l 
d e f i c i t s . (One o f t h e o r i g i n a l 19 was c l o s e d 
some t i m e ago.) There has been s t r o n g p r e s -
s u r e on t h e H e a l t h and H o s p i t a l s C o r p o r a -
t i o n , w h i c h o p e r a t e s t h e m u n i c i p a l h o s p i t a l 
s y s t e m , t o c l o s e some o f i t s h o s p i t a l s . 
T h i s p r e s s u r e has i n t e n s i f i e d d u r i n g t h e 
c i t y ' s f i s c a l c r i s i s . 
The c l o s i n g p r o p o s a l has been s t r o n g l y 
r e s i s t e d b y b o t h community and e t h n i c 
g r o u p s , f o r whom t h e c i t y h o s p i t a l s r e p r e -
s e n t n o t o n l y m e d i c a l c a r e b u t a l s o j o b s f o r 
m i n o r i t y g r o u p s . 
NO D E L E G A T I O N FUNDS 
For t h e PSRO, t h e m u n i c i p a l h o s p i t a l s 
p r e s e n t a s p e c i a l p r o b l e m f o r d e l e g a t i o n o f 
h o s p i t a l r e v i e w . The h o s p i t a l s have no 
funds f o r t h i s p u r p o s e , and t h e New York 
County H e a l t h S e r v i c e s Review O r g a n i z a t i o n , 
whose e x e c u t i v e d i r e c t o r i s E l e a n o r e R othen-
b e r g , has been e x p l o r i n g ways i n w h i c h t h i s 
p r o b l e m c o u l d be s o l v e d . 
R o t h e n b e r g t o l d PSRO Update t h a t t h e 
PSRO w o u l d be w i l l i n g t o h a n d l e h o s p i t a l 
u t i l i z a t i o n r e v i e w (UR) t o " r e l i e v e t h e 
b u r d e n " on some m u n i c i p a l h o s p i t a l s , b u t 
i t has " o n l y a s m a l l amount o f money f o r 
t h i s purp)ose." She s a i d t h e p o s s i b i l i t y o f 
t h i s i s " v e r y p r e l i m i n a i r y " a t p r e s e n t , and 
f u r t h e r d i s c u s s i o n w i t h t h e H e a l t h and 
H o s p i t a l C o r p o r a t i o n i s n e c e s s a r y . 
A s t u d y l a s t month by t h e New York 
Times p o i n t e d o u t t h a t t h e l 8 - h o s p i t a l s y s -
tem g i v e s m e d i c a l s e r v i c e s f o r more t h a n two 
m i l l i o n p a t i e n t s a y e a r , most o f whom a r e 
p o o r , aged o r b o t h . I n a d d i t i o n , t h e m u n i -
c i p a l system h a n d l e s n i n e o u t o f 10 emer-
gency cases i n t h e c i t y , h a l f o f a l l o u t -
p a t i e n t c a r e , and a q u a r t e r o f t h e i n p a t i e n t 
c a r e . I t c o s t s $1 b i l l i o n a y e a r t o r u n . 
M o r t o n N. C h a l e f , d i r e c t o r o f t h e PSRO 
s t a t e w i d e s u p p o r t c e n t e r , s u g g e s t e d t h a t 
c l o s i n g t h e c i t y h o s p i t a l s w o u l d f u r t h e r 
c o m p l i c a t e t h e UR problems o f t h e v o l u n t a r y 
h o s p i t a l s . "The v o l u n t a r i e s w o u l d need 
more p e o p l e t o h a n d l e t h e u t i l i z a t i o n - r e -
v i e w c o m m i t t e e s , and t h a t w o u l d mean more 
money w o u l d be needed," he s a i d . • 
Statewide data-bank plan 
advances; officers named, 
planning grant proposed 
P l a n s f o r a s t a t e w i d e d a t a bank i n 
New York have now advanced t o a p o i n t where 
o f f i c i a l s o f a r e c e n t l y f o r m e d s t u d y g r o u p , 
p r e s e n t l y i n c o r p o r a t e d as a n o n p r o f i t o r -
g a n i z a t i o n , have r e q u e s t e d $l80,000 f r o m 
DHEW f o r a one-year p l a n n i n g g r a n t . 
The o r i g i n a l d i s c u s s i o n s bogged down 
o v e r a q u e s t i o n o f r e p r e s e n t a t i o n o f t h e 
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f o u r groups c o n c e r n e d (PSROs, t h e h o s p i t a l s . 
B l u e Cross and o t h e r p r i v a t e i n t e r m e d i a r i e s , 
and t h e s t a t e H e a l t h D e p a r t m e n t ) . Then i t 
was a g r e e d t o g i v e e q u a l r e p r e s e n t a t i o n i n 
t h e new gro u p t o a l l f o u r g r o u p s . A f t e r 
t h i s a c c o r d was r e a c h e d , i t was a g r e e d t o 
e s t a b l i s h a s t u d y group t o examine t h e 
f e a s i b i l i t y o f a s t a t e w i d e d a t a c o n s o r t i u m . 
FORMALLY ORGANIZED 
The new o r g a n i z a t i o n i s c a l l e d t h e New 
York S t a t e Study f o r U n i f i e d H o s p i t a l Data 
System, I n c . "We a r e now f o r m a l l y i n c o r -
p o r a t e d and have e l e c t e d a p r o v i s i o n a l 
b o a r d o f d i r e c t o r s and e x e c u t i v e committee," 
D a v i d P omerinse, M.D., e x e c u t i v e v i c e - p r e s -
i d e n t o f Mt. S i n a i H o s p i t a l , and ch a i r m a n 
o f t h e b o a r d o f d i r e c t o r s o f t h e new g r o u p , 
t o l d PSRO Update. "We have asked $l80,000 
f o r a p l a n n i n g g r a n t f o r t h e f i r s t y e a r , 
and e v e n t u a l l y w o u l d become a s e l f - s u p p o r t -
i n g o r g a n i z a t i o n by c h a r g i n g f o r t h e s e r -
v i c e . " 
Pomerinse f e e l s t h a t " t h e r e ' s s o m e t h i n g 
i n i t f o r e v e r y o n e " i n a s t a t e w i d e d a t a 
bank. He a l s o f e e l s t h a t t h e d ebate about 
r e p r e s e n t a t i o n , w i t h i t s i m p l i c a t i o n s a b o u t 
who w o u l d c o n t r o l t h e o r g a n i z a t i o n , " i s now 
b e h i n d u s . " 
Among m a t t e r s b e i n g d i s c u s s e d a r e d a t a 
c o n f i d e n t i a l i t y and t h e "cheapest way t o 
h a n d l e t h e t r a n s m i s s i o n o f d a t a . " Pomerinse 
n o t e d t h a t "we m i g h t p o s s i b l y s u b c o n t r a c t 
w i t h an o u t s i d e agency t o p r o c e s s and mo n i -
t o r t h e t a p e s . " 
Roger C. Herdman, M.D., d e p u t y com-
m i s s i o n e r f o r r e s e a r c h and m e d i c a l c a r e . 
New Y o r k S t a t e H e a l t h D e p a r t m e n t , and sec-
r e t a r y o f t h e s t u d y g r o u p , t o l d PSRO Update 
t h a t t h e b y l a w s a r e " j u s t about i n f i n a l 
f o r m . " 
KEY ISSUES ADDRESSED 
Key q u e s t i o n s i n c l u d e a v o i d a n c e o f 
d u p l i c a t i o n and t h a t o f c o n f i d e n t i a l i t y , 
Herdman s a i d . He p o i n t e d o u t t h a t t h e 
usage o f S o c i a l S e c u r i t y numbers f o r p h y s i -
c i a n i d e n t i f i c a t i o n , f o r example, i s "a 
m a t t e r o f l e g i t i m a t e c o n c e r n . " A n o t h e r 
q u e s t i o n b e i n g s t u d i e d i s " t h e way t h e d a t a 
a r e g a t h e r e d . " 
T h i s i n v o l v e s "where t h e d a t a w o u l d go 
f i r s t , t o t h e p a y e r o r t h e c o n s o r t i u m , f o r 
example," Herdman s a i d . He added t h a t a t 
f o r t h c o m i n g m e e t i n g s o f t h e g roup i n Decem-
b e r , t e c h n i c a l subcommittees w o u l d be 
chosen t o work on u n i f o r m a b s t r a c t s . He 
a l s o s a i d t h a t i n d i s c u s s i o n s h e l d b y t h e 
s t u d y g r o u p ' s r e p r e s e n t a t i v e s w i t h DHEW 
o f f i c i a l s , t h e government had i n d i c a t e d i t 
d e s i r e s a c o n t r a c t p r o p o s a l t o l e a d t o a 
s e r i e s o f s t e p s " t h a t w o u l d g e t t h e i d e a 
g o i n g , r a t h e r t h a n j u s t a f e a s i b i l i t y s t u d y . " 
M e a n w h i l e , s t e p s have been t a k e n b y 
t h e s t a t e w i d e PSRO s u p p o r t c e n t e r t o e x p l o r e 
e x i s t i n g d a t a systems f o r p o s s i b l e a p p l i c a -
t i o n t o meet immediate d a t a needs o f t h e 
n i n e c o n d i t i o n a l PSROs. There have been 
d i s c u s s i o n s w i t h t h e Dikewood C o r p o r a t i o n , 
M e d i c a l Advances I n s t i t u t e , A m e r i c a n H e a l t h 
Systems, Commission on H o s p i t a l and P r o f e s -
s i o n a l A c t i v i t i e s , and s i m i l a r o r g a n i z a t i o n s . 
• 
Health panelists cite need 
to curb program duplication 
The need t o a v o i d c o s t l y d u p l i c a t i o n 
i n New York h o s p i t a l s was s t r e s s e d by 
speakers a t r e c e n t h e a r i n g s on h e a l t h , s p o n -
s o r e d by t h e C i t y Club o f New Yor k . 
P e t e r Rogatz, M.D., s e n i o r v i c e - p r e s i -
d e n t . B l u e Cross and B l u e S h i e l d o f G r e a t e r 
New Y o r k , c i t e d as an example t h e f a c t t h a t 
28 h o s p i t a l s were p e r f o r m i n g o p e n - h e a r t 
s u r g e r y i n t h e New York m e t r o p o l i t a n a r e a 
u n t i l r e c e n t l y . 
NOT LIKE BUYING CAR 
The p a t i e n t "has no way o f j u d g i n g h i s 
need f o r o p e n - h e a r t s u r g e r y , " as he w o u l d 
t h e p u r c h a s e o f an a u t o m o b i l e o r o t h e r 
i t e m s , Rogatz s a i d . "He i s t o t a l l y depen-
dent upon t h e judgment o f h i s d o c t o r s . 
Thus,we f a c e t h e phenomenon o f a l a r g e num-
b e r o f h o s p i t a l s , each m a i n t a i n i n g i t s own 
op e n - h e a r t s u r g e r y p r o g r a m , and each...seek-
i n g t o b u i l d i t s volume w i t h o u t n e c e s s a r i l y 
h a v i n g as i t s e x c l u s i v e c o n c e r n t h e b e s t 
i n t e r e s t o f each p a t i e n t . . . " 
N o t i n g t h a t a minimum volume o f 200 
cases a n n u a l l y was recommended r e c e n t l y 
f o r e f f e c t i v e f u n c t i o n i n g o f an o p e n - h e a r t 
s u r g e r y p r o g r a m , Rogatz s a i d t h a t o u t o f a 
t o t a l o f 28 programs i n e x i s t e n c e i n 1 9 7 1 , 
" o n l y f i v e were p e r f o r m i n g 200 o r more 
o p e n - h e a r t o p e r a t i o n s a n n u a l l y ; two o t h e r s 
were r e a s o n a b l y c l o s e t o t h a t l e v e l . " 
He p o i n t e d o u t t h a t 21 o f t h e 28 p r o -
grams were p e r f o r m i n g f e w e r t h a n 100 cases 
a n n u a l l y , and t h a t 13 o f t h e s e were p e r -
f o r m i n g f e w e r t h a n 50 cases a n n u a l l y . 
The number o f o p e n - h e a r t s u r g e r y p r o -
grams has now been r e d u c e d " s i g n i f i c a n t l y , " 
Rogatz n o t e d . A s i m i l a r s i t u a t i o n e x i s t e d 
i n k i d n e y t r a n s p l a n t a t i o n , w i t h 17 h o s p i t a l s 
s e e k i n g t o d e v e l o p t r a n s p l a n t c a p a b i l i t y , 
w h i l e t h e need c o u l d be s a t i s f i e d by "a 
p r o p e r l y o r g a n i z e d n e t w o r k o f s i x t r a n s p l a n t 
p r o g r a m s , " he s a i d . He added t h a t B l u e 
Cross and B l u e S h i e l d o f G r e a t e r New York 
t o o k t h e l e a d i n o r g a n i z i n g a r e g i o n a l con-
f e r e n c e aimed a t d i s c o u r a g i n g t h e d e v e l o p -
ment o f un n e c e s s a r y programs. 
A n o t h e r speaker h i t t i n g d u p l i c a t i o n 
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was M a r t i n S. Begun, a s s o c i a t e dean o f t h e 
New York U n i v e r s i t y S c h o o l o f M e d i c i n e . 
" O b v i o u s l y , t h e r e a r e t h o s e who f e e l 
t h a t e v e r y h o s p i t a l - . p u b l i c , p r i v a t e o r 
v o l u n t a r y - s h o u l d have a f u l l - r a n g e f a c i l i t y , " 
he s a i d . "But t h i s i s p r e c i s e l y what d r i v e s 
t h e c o s t s o u t o f ra n g e . The c a p a c i t y o f t h e 
consumer t o a b s o r b t h e s e c o s t s i s c l o s e t o , 
o r a t , i t s l i m i t . . . " • 
Bronx Foundation first in N.Y. 
to delegate review to hospitals 
The B r onx M e d i c a l S e r v i c e s F o u n d a t i o n 
was t h e f i r s t t o have h o s p i t a l s d e l e g a t e d 
i n New Yo r k S t a t e . A c c o r d i n g t o H a r r y 
F e d e r , e x e c u t i v e d i r e c t o r , P a r k c h e s t e r , 
M i s e r i c o r d i a , U n i o n and Mount Eden H o s p i t a l s 
have been d e l e g a t e d f o r u t i l i z a t i o n r e v i e w . 
Feder hopes t o have a l l I T h o s p i t a l s i n t h e 
Bronx d e l e g a t e d b y March. 
Feder s a i d h i s PSRO was t h e o n l y one 
i n t h e s t a t e a t p r e s e n t t o have Memoranda 
o f U n d e r s t a n d i n g (MOU) w i t h a l l p a r t i e s . 
SOME UR FUNDS ON HAND 
As f o r t h e m u n i c i p a l h o s p i t a l s i n t h e 
B r o n x , Feder s a i d h i s PSRO i s p r e p a r e d t o 
p i c k up p a r t o f t h e c o s t o f o p e r a t i n g u t i l -
i z a t i o n - r e v i e w committees i f f u n d s a r e n o t 
a v a i l a b l e f r o m t h e H e a l t h and H o s p i t a l s 
C o r p o r a t i o n . "We have $110,000 i n o u r 
bu d g e t f o r n o n d e l e g a t e d h o s p i t a l s , " he 
p o i n t e d o u t . " I n t h e B r o n x , t h e m u n i c i p a l 
h o s p i t a l s a r e L i n c o l n , M o r r i s a n i a , Fordham 
and Bronx M u n i c i p a l . " 
M eanwhile, A r e a 9 PSRO o f New York 
S t a t e , I n c . has a t a r g e t f o r d e l e g a t i n g 
f i v e h o s p i t a l s i n December, a c c o r d i n g t o 
M i c h a e l M a f f u c c i , e x e c u t i v e d i r e c t o r . T here 
a r e I T h o s p i t a l s i n t h e a r e a , and t h e r e have 
been o n - s i t e v i s i t s t o n i n e . • 
N.Y. has 9 conditionals, 
4 in planning stage and 
4 areas with no PSRO yet 
N i n e New York PSRO areas a r e now f u n c -
t i o n i n g w i t h c o n d i t i o n a l c o n t r a c t s , w h i l e 
f o u r areas s t i l l f a l l i n t h e p l a n n i n g s t a g e , 
and f o u r o t h e r areas h a v e n ' t r e a c h e d t h e 
p l a n n i n g s t a g e , a c c o r d i n g t o M o r t o n N. 
C h a l e f , d i r e c t o r o f t h e s t a t e w i d e s u p p o r t 
c e n t e r . 
Those w i t h c o n d i t i o n a l c o n t r a c t s i n -
c l u d e Areas 1 ( B u f f a l o ) , 2 ( R o c h e s t e r ) , 
5 ( A d i r o n d a c k ) , 9 ( W e s t c h e s t e r ) , 10 (Rock-
l a n d ) , 1 1 ( M a n h a t t a n ) , 1 3 ( K i n g s C o u n t y ) , 
15 (Nassau) and I T ( B r o n x ) . 
Those i n t h e p l a n n i n g c a t e g o r y a r e 
Areas 3 ( S y r a c u s e ) , k ( U t i c a ) , 12 ( S t a t e n 
I s l a n d ) , and i k (Queens). 
Areas 6 ( S c h e n e c t a d y ) , T ( A l b a n y ) , 8 
( P o u g h k e e p s i e ) and l6 ( S u f f o l k ) have no 
PSROs y e t . • 
New England 
AMA criteria sets in use 
Most PSROs i n New Eng l a n d w i l l be 
s t a r t i n g r e v i e w u s i n g t h e American M e d i c a l 
A s s o c i a t i o n ' s s e t s o f s c r e e n i n g c r i t e r i a , 
w a i t i n g t o see how t h e y w o r k and m o d i f y i n g 
them as needed. 
One p r o m i n e n t e x c e p t i o n i s Bay S t a t e 
PSRO i n B o s t o n , w h i c h has d e v e l o p e d i t s 
own s h o r t , l e v e l - o f - c a r e c r i t e r i a . 
Among t h e PSROs t h a t have m o d i f i e d t h e 
AMA s e t s a r e t h e Rhode I s l a n d g r o u p , where 
about ihO p h y s i c i a n s were i n v o l v e d i n t h e 
t a s k , and Western M a s s a c h u s e t t s PSRO.B 
Northeast PSROs to gather 
The N o r t h e a s t Conference o f PSROs, w i l l 
meet Jan. i k a t t h e New Eng l a n d C e n t e r f o r 
C o n t i n u i n g E d u c a t i o n i n Durham, New Hamp-
s h i r e . Timed t o f o l l o w d i r e c t l y t h e n e x t 
N a t i o n a l PSR C o u n c i l m e e t i n g , t h e g a t h e r i n g 
i s b e i n g o r g a n i z e d by t h e C o n n e c t i c u t and 
Mas s a c h u s e t t s S u p p o r t C e n t e r s . 
The c o n f e r e n c e w i l l seek t o a i r t h e 
s t a n d i n g i s s u e s o f f e d e r a l management o f t h e 
PSRO program. O r g a n i z e r s hope t o e n l i s t t h e 
a t t e n t i o n o f s e v e r a l l e g i s l a t o r s , b u r e a u -
c r a t s . N a t i o n a l C o u n c i l members and c r i t i c s 
o f t h e PSRO program. • 
Conditionals face data-bid issue 
Time i s moving c l o s e r f o r a l l 1 1 con-
d i t i o n a l PSROs i n New Eng l a n d t o send o u t 
t h e i r r e q u e s t s f o r p r o p o s a l f o r b i d s by d a t a 
p r o c e s s i n g c o n t r a c t o r s . A l t h o u g h a number 
o f t e c h n i c a l q u e s t i o n s r e m a i n t o be answered 
by t h e government, one o f t h e b i g g e s t i s s u e s 
c o n t i n u e s t o be t h e r o l e o f B l u e Cross i n 
d a t a p r o c e s s i n g . 
Many PSROs see a c l e a r danger i n h a v i n g 
t h e f i s c a l i n t e r m e d i a r y as t h e p r o c e s s o r 
(PSRO Updat e , S e p t . , O c t . , N o v . ) , y e t 
government p r o c u r e m e n t r e g u l a t i o n s c l e a r l y 
a l l o w B l u e Cross t o b i d , and Bl u e Cross i s 
c l e a r l y i n t e r e s t e d . • 
RESPONSE APPREClA!rED 
PSRO Update t h a n k s t h e r e a d e r s who r e -
sponded t o t h e s u r v e y t h a t was c o n d u c t e d 
d u r i n g September f o r t a k i n g t h e t i m e t o 
t e l l us o f t h e i r i n t e r e s t i n t h e s u b j e c t s 
c o v e r e d i n t h i s n e w s l e t t e r . 
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Health systems agencies 
and PSROs: Will they 
be friends or foes? 
( C o n t i n u e d f r o m pg. l ) 
HSA-PSRO agreements, a c c o r d i n g t o t h e 
p r o p o s a l , a r e t o be n e g o t i a t e d w i t h i n s i x 
months a f t e r t h e f u l l d e s i g n a t i o n o f an HSA. 
I f no agreement can be r e a c h e d by t h a t t i m e , 
an e x p l a n a t d o n f o r t h e f a i l u r e must be se n t 
t o t h e S e c r e t a r y o f DHEW. 
TRANSLATING THE DATA 
Crane s a i d t h a t t h e d a t a g e n e r a t e d by 
PSROs can be t r a n s l a t e d i n t o s e l e c t e d a g g r e -
g a t e s t a t i s t i c s , w h i c h w i l l be n e c e s s a r y f o r 
HSAs t o e s t a b l i s h r e l a t i v e needs and p r i o r i -
t i e s f o r a r e a p r o g r a m s , as w e l l as t o p r o -
v i d e a means t o s t u d y and d e s i g n a c t i o n s t o 
c o r r e c t d e f i c i e n c i e s i n s e r v i c e s . 
W i l l i a m B. M u n i e r , M.D., a c t i n g d i r e c -
t o r . O f f i c e o f P r o f e s s i o n a l S t a n d a r d s Re-
v i e w , DHEW, s a i d t h a t r e l a t i o n s h i p s between 
PSROs and HSAs a r e a l l v e r y s p e c u l a t i v e a t 
t h i s t i m e , b u t t h a t i t i s f o r e s e e a b l e t h a t 
some o v e r l a p i n r e s p o n s i b i l i t i e s may o c c u r , 
and t h e r e f o r e d i s a g r e e m e n t s may a r i s e . An 
example he m e n t i o n e d w o u l d be t h e PSRO's 
d e t e r m i n i n g l o c a l c r i t e r i a f o r c a r e t h a t 
t h e HSA sees as h a v i n g an e f f e c t on a w i d e r 
a r e a , o r t h e HSA's making d e c i s i o n s t h a t 
a f f e c t q u a l i t y o f c a r e . 
M u n i e r a l s o m e n t i o n e d t h e p r o b l e m o f 
congruence between PSRO and h e a l t h - s e r v i c e 
a r e a s . I n o n l y 19 p e r c e n t o f t h e 203 PSRO 
areas i s t h e r e c o m p l e t e c o n g r u i t y o r i d e n -
t i t y w i t h HSAs. As i t now s t a n d s , 117 
PSROs w i l l have t o d e a l w i t h one HSA; 53 
PSROs w i l l have t o d e a l w i t h two HSAs; and 
38 PSROs w i l l have t o d e a l w i t h t h r e e o r 
more HSAs. To a c h i e v e maximum success i n 
programs o f p l a n n i n g and q u a l i t y a s s u r a n c e , 
M u n i e r b e l i e v e s , b o t h programs must, o v e r 
t i m e , t h i n k about r e d e s i g n a t i o n t o b r i n g 
b o t h programs i n t o congruence. 
EASIER SAID? 
R e d e s i g n a t i o n may be e a s i e r s a i d t h a n 
done, a c c o r d i n g t o M i c h a e l L. P a r k e r , L.L.B., 
a d j m c t a s s o c i a t e p r o f e s s o r . H e a l t h P o l i c y 
Program, U n i v e r s i t y o f C a l i f o r n i a S c h o o l o f 
M e d i c i n e . The p r o b l e m , he n o t e d , c o u l d be 
t h a t two PSROs i n any one HSA may be v e r y 
d i f f e r e n t i n t h e i r n a t u r e . 
One b a s i c d i f f e r e n c e t h a t P a r k e r 
sees between t h e PSRO and HSA programs i s 
t h e emphasis p l a n n e r s p l a c e on community 
needs and t h e p h y s i c i a n ' s emphasis on i n -
d i v i d u a l p a t i e n t needs. O v e r r i d i n g t h i s 
i s s u e i s t h e q u e s t i o n o f w h e t h e r t h e s t a t e 
o f t h e a r t f o r b o t h q u a l i t y a s s u r a n c e and 
p l a n n i n g has d e v e l o p e d s u f f i c i e n t l y t o 
d e t e r m i n e c r e d i b i l i t y o f t h e i r p r o c e s s e s . 
O t h e r p o t e n t i a l p r o b l e m s m e n t i o n e d b y 
P a r k e r i n c l u d e t h e exchange o f d a t a w i t h o u t 
v i o l a t i n g c o n f i d e n t i a l i t y r u l e s ; t h e d i f -
f e r e n c e s between l a y and p r o f e s s i o n a l o r i e n 
t a t i o n as i t r e l a t e s t o r e s o u r c e a l l o c a t i o n 
t h e manner b y w h i c h p h y s i c i a n s v i e w t h e two 
programs as c o m p e t i t i v e w i t h t h e i r own 
p r a c t i c e o f m e d i c i n e ; and t h e c o n s t r a i n t s 
t h e government i s p l a c i n g on t h e f u n d i n g o f 
e i t h e r p rogram. 
To r e s o l v e some o f t h e b a s i c d i f f e r -
ence between PSROs and HSAs, P a r k e r s a i d , 
good sense and good must p r e v a i l . • 
Physicians to retain initiative 
( C o n t i n u e d f r o m pg. l ) 
t h r o u g h n o t i f i c a t i o n and p o l l i n g o f phy-
s i c i a n s i n a PSRO a r e a — w h e t h e r t h e group 
s e e k i n g t o be d e s i g n a t e d as a PSRO a c t u a l l y 
i s r e p r e s e n t a t i v e o f t h e p h y s i c i a n s i n t h a t 
a r e a . A f t e r Jan. 1 t h e r e p r e s e n t a t i v e n e s s 
o f t h e p h y s i c i a n s does n o t m a t t e r , a c c o r d -
i n g t o t h e l a w , because t h e government i s 
p e r m i t t e d t o r e c o g n i z e any group i t chooses 
Physician-certification policy reversed 
A r a r e i n s t a n c e o f s a t i s f a c t i o n a l l 
a r o u n d emerged a t t h e N a t i o n a l C o u n c i l 
m e e t i n g , w i t h t h e announcement by l e g a l 
c o u n s e l o f a r e v e r s e i n p o l i c y on p h y s i c i a n 
c e r t i f i c a t i o n t o say t h a t : p h y s i c i a n c e r t i -
f i c a t i o n o f a p a t i e n t ' s c o n t i n u e d s t a y d i d 
n o t r e q u i r e a s e p a r a t e n o t a t i o n , b u t c o u l d 
be i n f e r r e d f r o m t h e p h y s i c i a n ' s n o t e s . 
The t u r n a b o u t on p o l i c y r e s u l t e d f r o m 
t h e o u t r a g e e x p r e s s e d b y PSROs i n many 
s e c t i o n s o f t h e c o u n t r y a f t e r t h e announce-
ment i n September o f t h e e a r l i e r p o l i c y . 
BQA had u r g e d t h i s i n t e r p r e t a t i o n o f t h e 
l a w , b u t t o no a v a i l u n t i l t h e l e t t e r s 
s t a r t e d a r r i v i n g f r o m t h e PSROs, a c c o r d i n g 
t o L a r r y S o b e l o f pro g r a m development. 
No 'national' screening standards 
R e i t e r a t i n g an e a r l i e r p o s i t i o n , t h e 
N a t i o n a l C o u n c i l made c l e a r i t s a v e r s i o n 
t o n a t i o n a l s t a n d a r d s f o r a d m i s s i o n s c r e e n -
i n g . 
I n commenting on t h e d r a f t l e t t e r p r e -
p a r e d b y t h e BQA t o g u i d e PSROs on use o f 
t h e AMA s c r e e n i n g c r i t e r i a s e t s , t h e Coun-
c i l saw t h e AMA book as a v a l u a b l e t e c h n i -
c a l t o o l , b u t n o t t h e f i n a l w o r d on 
c r i t e r i a . 
The BQA asked f o r t h e C o u n c i l ' s sug-
g e s t i o n s on how t o e v a l u a t e t h e c r i t e r i a 
d e v e l o p e d by each P S R O — t h a t i s , what t o 
i n c l u d e i n w r i t i n g t h e " c r i t e r i a f o r c r i -
t e r i a . " • 
INDEX COMING 
S u b s c r i b e r s w i l l r e c e i v e , w i t h t h e i r 
J a n u a r y copy o f t h i s n e w s l e t t e r , an I n d e x 
t o PSRO Update i s s u e numbers s i x t h r o u g h 15. 
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Nurses look to PSRO 
as a challenge 
and an opportunity 
( C o n t i n u e d f r o m p g . 2) 
posed t h a t PL 92-603 be amended t o i n c l u d e 
r e g i s t e r e d n u r s e s and o t h e r l i c e n s e d h e a l t h -
c a r e p r a c t i t i o n e r s as members o f PSROs. 
They a l s o p r o p o s e d o t h e r changes t o b r o a d e n 
PSRO p a r t i c i p a t i o n o f n o n p h y s i c i a n h e a l t h 
p r o f e s s i o n a l s . 
I n a d d i t i o n t o changes i n t h e l a w , 
McCourt w o u l d l i k e t o see e v e r y r e f e r e n c e 
i n PSRO r e g u l a t i o n s t o " m e d i c a l c a r e " — 
g e n e r a l l y u n d e r s t o o d t o r e f e r t o t h e c a r e 
g i v e n b y p h y s i c i a n s — c h a n g e d t o " h e a l t h 
c a r e , " a more i n c l u s i v e t e r m . 
"You cannot i s o l a t e t h e p a t i e n t w i t h 
t h e d o c t o r , " McCourt e x p l a i n e d . "The d o c t o r 
does d i a g n o s i s and t r e a t m e n t , b u t p a t i e n t 
c a r e i s done by j i u r s e s , " she added. 
^"WCOND-CLASS STATUS'? 
M i c h a e l H. M i l l e r , an a s s o c i a t e p r o f e s -
s o r o f s o c i o l o g y i n n u r s i n g a t V a n d e r b i l t 
U n i v e r s i t y S c h o o l o f N u r s i n g , r e c e n t l y 
c h a r g e d i n a H o s p i t a l s a r t i c l e t h a t " t h e 
e x c l u s i o n o f n u r s e s f r o m PSRO membership 
r e p r e s e n t s an a t t e m p t by p h y s i c i a n s t o 
c o n s t r a i n t h e g r o w i n g power o f n u r s i n g , " 
a move t h a t i m p l i e s "a s e c o n d - c l a s s s t a t u s 
f o r n u r s i n g . " 
C i t i n g t h e power t h e PSRO l a w g i v e s t o 
p h y s i c i a n s t o ac c e p t o r r e j e c t n u r s i n g s t a n -
d a rds o f p r a c t i c e . M i l l e r s a y s , "The PSRO 
l a w , as p r e s e n t l y w r i t t e n , may h e r a l d t h e 
demise o f t h e expanded r o l e o f t h e n u r s e s 
as w e l l as p r o f e s s i o n a l n u r s i n g as we know 
i t t o d a y . " 
Most n u r s e s c o n t a c t e d b y PSRO Update 
f e l t M i l l e r may have been o v e r s t a t i n g t h e 
case t o make a p o i n t , b u t s e v e r a l a g r e e d 
t h e r e was a p o i n t t o be made. M i l l e r ' s p r e -
d i c t i o n s a r e " o n l y a p o s s i b i l i t y , n o t a p r o b -
a b i l i t y , " s a i d B e t t y E r l a n d s o n , R.N. o f t h e 
ANA PSRO p r o j e c t . "Of c o u r s e , " she s a i d , 
"no r e a s o n a b l e g r o u p o f p h y s i c i a n s w o u l d 
presume t o pass on n u r s i n g s t a n d a r d s . " 
I n t h e l o n g r u n , n u r s e s hope t o be 
i n v o l v e d a t a l l l e v e l s o f PSRO, and t h e ANA 
i s assuming t h a t a c t i o n s o f PSRO a d v i s o r y 
c ommittees " w i l l have some i m p a c t , " E r l a n d -
son s a i d . N u r s i n g has moved ahead " f a s t e r 
t h a n o t h e r d i s c i p l i n e s " i n p r e p a r i n g f o r 
p a r t i c i p a t i o n i n PSRO. 
The w o r d i n g o f t h e l a w g i v e s d o c t o r s 
more power and r e s p o n s i b i l i t y t h a n t h e y 
p r o b a b l y w a n t , M u r i e l P o u l i n b e l i e v e s - " I f 
t h e l a w s h o u l d be i n t e r p r e t e d l i t e r a l l y , 
w i t h p h y s i c i a n s h e l d r e s p o n s i b l e f o r t h e 
c a r e g i v e n by a l l t h e o t h e r h e a l t h - c a r e 
p r a c t i t i o n e r s , t h e p o t e n t i a l f o r m a l p r a c t i c e 
s u i t s a l o n e w o u l d be enormous." 
E r l a n d s o n echoed t h e s e n t i m e n t s o f t h e 
o t h e r n u r s e s when she s a i d , "Only t h e mem-
b e r s o f a p r o f e s s i o n a l g r oup can r e a l l y 
a s s e s s , e v a l u a t e o r s e t s t a n d a r d s f o r t h e i r 
own p r o f e s s i o n . " 
However, some n u r s e s d i f f e r e d i n t h e i r 
v i e w o f t h e i m p o r t a n c e o f a d v i s o r y commit-
t e e s , w h i c h w i l l i n c l u d e n u r s e s . E r l a n d s o n 
f e e l s t h e r e i s no r e a s o n t o assume a l l 
PSROs w i l l be r e s t r i c t i v e i n t h e i r i n t e r p r e -
t a t i o n o f t h e a d v i s o r y committee r o l e , b u t 
McCourt s a y s , "We ( i n M a s s a c h u s e t t s ) d o n ' t 
see a d v i s o r y committees as b e i n g where i t ' s 
a t . " 
NURSES PARTICIPATING 
"Nurses a r e v e r y v i g o r o u s l y p e r f o r m i n g 
n u r s i n g a u d i t s , " E l l i s s a i d — p a r t l y t o com-
p l y w i t h J o i n t Commission on A c c r e d i t a t i o n 
o f H o s p i t a l s r e q u i r e m e n t s f o r a u d i t s , b u t 
a l s o " i n a n t i c i p a t i o n t h a t t h e y w i l l be 
asked t o p a r t i c i p a t e i n q u a l i t y - a s s u r a n c e 
programs by a PSRO." 
N o t i n g t h a t t h e r e a r e n o t enough o p e r -
a t i o n a l PSROs f o r anyone t o know how e x t e n -
s i v e l y n u r s e s w i l l be i n v o l v e d , E r l a n d s o n 
e x p r e s s e d o p t i m i s m about t h e o u t l o o k f o r 
i n t e r d i s c i p l i n a r y c o o p e r a t i o n i n p e e r 
r e v i e w . B 
Transposing audit system 
from the hospital to 
the ambulatory setting 
( C o n t i n u e d f r o m pg. 8) 
t r o l s i n t h e two y e a r s we have been d o i n g 
i t . F o r example, we can now d i s c o v e r where 
a p h y s i c i a n f a i l s t o g i v e i n s t r u c t i o n s t o 
a p a t i e n t ' s f a m i l y a f t e r emergency t r e a t -
ment, because t h e f a m i l y must s i g n a r e c e i p t 
f o r a coupon on w h i c h t h e i n s t r u c t i o n s a r e 
w r i t t e n , an i t e m on t h e a u d i t . 
And t h e n , o u r a u d i t shows t h e o c c a s i o n -
a l examples o f a p h y s i c i a n ' s f o r g e t t i n g t o 
w r i t e t h e i n s t r u c t i o n s i n p l a i n E n g l i s h . 
A h e a r t - t o - h e a r t t a l k w i t h t h e p h y s i c i a n 
can change t h i s . 
Good a u d i t s a r e always a d i f f i c u l t , and 
sometimes an u n p l e a s a n t , e x e r c i s e . What i s 
a c c e p t a b l e c a r e t o one p h y s i c i a n may be an 
a b o m i n a t i o n t o a n o t h e r . Only by s e t t i n g 
c l e a r o b j e c t i v e c r i t e r i a can t h e r e t r i e v a l 
o f d a t a and a n a l y s i s o f p a t t e r n s be f a r m e d 
o u t t o t e c h n i c i a n s , and o n l y by c o d i n g am-
b u l a t o r y r e c o r d s by d i a g n o s i s can r e t r o -
s p e c t i v e a u d i t s o f any k i n d be i n t r o d u c e d 
i n t o o u t p a t i e n t s e r v i c e s . The c o d i n g and 
r e t r i e v a l a r e easy t o do once an e n c o u n t e r 
sheet i s d e v i s e d . A f t e r t h a t , i t i s a m a t t e r 
o f l e t t i n g t h e e s t a b l i s h e d s ystem work.B 
H a r r i s C. F a i g e l , M.D. 
D i r e c t o r o f A d o l e s c e n t M e d i c i n e 
Kennedy M e m o r i a l H o s p i t a l f o r C h i l d r e n 
B r i g h t o n , Mass. 
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Transposing audit system 
from the hospital to 
the ambulatory setting 
(The f o l l o w i n g v i e w by H a r r i s C. F a i g e l , 
M.D., advances t h e p o i n t t h a t a u d i t o f am-
b u l a t o r y c a r e i s l e s s d i f f i c u l t t h a n i t 
a p p e a r s , and t h a t i t ought t o be made a 
r e g u l a r p a r t o f p r o c e d u r e s i n emergency 
rooms. ) 
R e t r o s p e c t i v e a u d i t t e c h n i q u e s have 
been d e v i s e d because o f t h e need f o r p e e r 
r e v i e w , and t h e need t o assess and c o n t r o l 
t h e c o s t and q u a l i t y o f c a r e o f p a t i e n t s i n 
h o s p i t a l s . 
I n t h e a m b u l a t o r y s e t t i n g — p r i v a t e 
o f f i c e s , c l i n i c s o r emergency d e p a r t m e n t s — 
t e c h n i q u e s t h a t have been d e v e l o p e d f o r 
a u d i t i n g c a r e o f i n p a t i e n t s have t o be 
m o d i f i e d f o r a u d i t i n g c a r e o f n o n h o s p i t a l -
i z e d p a t i e n t s . 
A u d i t systems w o r k on i n p a t i e n t r e c o r d s 
because a l l r e c o r d s a r e m a i n t a i n e d by t h e 
h o s p i t a l , because t h e r e a r e c o r r o b o r a t i v e 
d a t a i n t h e r e c o r d and because m e d i c a l r e -
c o r d l i b r a r i a n s code e v e r y d i a g n o s i s . A l l 
c h a r t s w i t h t h e same d i a g n o s i s a r e r e c o r d e d 
on m a s t e r l i s t s , m aking them r e t r i e v a b l e by 
d i a g n o s i s so t h a t many p a t i e n t s w i t h t h e 
same d i s e a s e can be compared t o t h e s t a n d a r d 
a t one t i m e . F u r t h e r m o r e , t h e outcome o f 
t r e a t m e n t i s a l s o r e c o r d e d i n t h e c h a r t . 
People r e m a i n i n t h e h o s p i t a l l o n g enough 
For someone t o d e s c r i b e t h e c o n d i t i o n l a t e r 
and f o r t h e r e s u l t s t o be known. 
AMBULATORY DIFFICULTIES 
On t h e o t h e r hand, a m b u l a t o r y c a r e 
f a c e s p r o b l e m s n o t e n c o u n t e r e d by t h e h o s p i -
t a l : d i a g n o s e s a r e n e v e r coded and c h a r t 
names o r numbers a r e n e v e r r e c o r d e d on mas-
t e r l i s t s (even i n t h e b e s t o f r e c o r d l i b r a r -
i e s ) . Thus, r e t r i e v a l by d i a g n o s i s and com-
p a r i s o n s o f c a r e and outcome a r e s i m p l y i m -
p o s s i b l e . 
Beyond t h i s , even i f e v e r y r e c o r d were 
s u d d e n l y t o be coded b y d i g a n o s i s , p a t i e n t s 
may n o t be o b s e r v e d l o n g enough f o r t h e 
outcome t o be known. Many v i s i t s i n v o l v e 
a s i n g l e e n c o u n t e r because no f o l l o w u p i s 
n e c e s s a r y . O t h e r v i s i t s a r e s i n g l e encoun-
t e r s because o f t h e p l a c e o r t i m e o f day 
( t h e emergency d e p a r t m e n t , a p h y s i c i a n 
c o v e r i n g f o r a c o l l e a g u e , e t c . ) because t h e 
p a t i e n t i s r e f e r r e d e l s e w h e r e o r because 
t h e p a t i e n t f a i l s t o r e t u r n f o r a f o l l o w u p 
a p p o i n t m e n t . 
D e s p i t e t h e s e p r o b l e m s , a m b u l a t o r y r e -
co r d s can be a u d i t e d r e t r o s p e c t i v e l y f o r 
outcome. Only t h e common di a g n o s e s need t o 
be a u d i t e d r e g u l a r l y , s i n c e t h e s e w i l l , l i k e 
i n p a t i e n t r e c o r d s , be r e p r e s e n t a t i v e o f a 
p h y s i c i a n ' s p e r f o r m a n c e . F u r t h e r m o r e , good 
q u a l i t y a m b u l a t o r y c a r e can be d e f i n e d and 
c h a r t s can be checked t o see t h a t t h e 
a p p r o p r i a t e s t e p s a r e c a r r i e d o u t f o r c e r -
t a i n d i a g n o s t i c c a t e g o r i e s t h a t do n o t 
r e q u i r e f o l l o w u p o r r e f e r r a l v i s i t s — i n some 
i n s t a n c e s , even a second v i s i t i s an unde-
s i r a b l e outcome. 
CODING OF CHARTS 
To a u d i t r e t r o s p e c t i v e l y f o r outcome by 
d i a g n o s i s — t h a t i s , t o compare a s e t o f am-
b u l a t o r y r e c o r d s c o n t a i n i n g t h e same d i a g -
n o s i s w i t h a l i s t o f c r i t e r i a t h a t d e f i n e 
t h a t d i a g n o s i s and i t s c a r e and o u t c o m e — i s 
n o t d i f f i c u l t i n a s e t t i n g where r e t r o s p e c -
t i v e a u d i t i s a l r e a d y b e i n g done. I t r e -
q u i r e s f i r s t t h e c o d i n g o f c h a r t s by d i a g -
n o s i s , and t h i s i s n o t an i n s u r m o u n t a b l e 
t a s k . One can d e v i s e an e n c o u n t e r sheet 
l i s t i n g t h e 25, 50 o r 100 most common d i a g -
noses i n t h a t o f f i c e , c l i n i c o r emergency 
dep a r t m e n t w i t h a s s i g n e d code numbers. 
A t each v i s i t , t h e p a t i e n t ' s i d e n t i f i -
c a t i o n i s e n t e r e d on a new coded e n c o u n t e r 
s h e e t , and t h e a p p r o p r i a t e d i a g n o s i s checked 
o f f . The e n c o u n t e r s h e e t s t h e m s e l v e s a r e 
f i l e d by code numbers because i t i s q u i c k e r 
t h a n t r a n s c r i b i n g t h e d a t a o n t o m a s t e r l i s t s . 
S i n c e t h i s p r o c e s s r e q u i r e s more s t o r a g e 
space, t r a n s c r i p t i o n i s r e a s o n a b l e a l t e r n a -
t i v e . However i t i s done, e n c o u n t e r s h e e t s 
s o l v e t h e r e t r i e v a l p r o b l e m . 
Only d i a g n o s e s t h a t have a r e g u l a r 
p l a n f o r f o l l o w u p need t o be a u d i t e d . I n 
ou r emergency d e p a r t m e n t , e v e r y c h i l d who 
has a t h r o a t c u l t u r e p o s i t i v e f o r b e t a -
h e m o l y t i c s t r e p i s b r o u g h t back f o r f o l l o w -
up; e v e r y c h i l d who has o t i t i s media o r a 
l a c e r a t i o n s u t u r e d i s a l s o checked and t h e 
outcome r e c o r d e d . F r a c t u r e s and l i g a m e n t o u s 
i n j u r i e s a r e g e n e r a l l y t r e a t e d i n t h e hos-
p i t a l ' s o r t h o p e d i c d e p a r t m e n t , and r e g u l a r 
n o t e s a r e made o f t e l e p h o n e c o n t a c t s made i n 
l i e u o f f o l l o w u p o f f i c e v i s i t s . 
Thus, d i a g n o s t i c and f o l l o w u p d a t a a r e 
a v a i l a b l e i n t h e c h a r t f o r many d i s e a s e s , 
making r e t r o s p e c t i v e outcome a u d i t p o s s i b l e . 
I n o t h e r cases, such as c o l d and r o s e o l a and 
p o i s o n i v y , r e t u r n v i s i t s a r e n o t n e c e s s a r y , 
a l t h o u g h e x p l i c i t w r i t t e n i n s t r u c t i o n s must 
be w r i t t e n on t h e c h a r t s , and t h e s e r e c o r d s 
can be a u d i t e d t o o . 
A u d i t i n g a m b u l a t o r y c a r e i n o u r h o s p i t a l 
has p r o d u c e d a g e n e r a l t i g h t e n i n g up on con-
( C o n t i n u e d on pg. 7) 
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